
 

 

Montana Disaster and Emergency Services 

Emergency Management Forum 
Natatorium 

Delta Hotels Marriott Helena Colonial 
Helena, MT 

 
April 30, 2019 

 
Today’s Topics: FEMA Strategic Plan, Mitigation, & Communications 

 

0800 – 0900 Registration  

0900 – 0915 Introductions       

0915 – 0930 Opening Remarks         Governor Steve Bullock 
           

 

0930 – 1030 Emergency Management Strategic Plan (FEMA) Lee dePalo 

 Reduce Complexity      FEMA Region VIII Administrator  
 Build Culture of Preparedness 
 Ready the Nation 

1030 – 1045 *BREAK* 

1045 – 1200 Mitigation       Jake Ganieany – MT DES 
 Understanding our Threats and Hazards across the state  Mark Shugart – FEMA 
 Mitigation Project Overview/Feedback     Rocky Infanger – FireSafe MT 
 Reducing Complexity in Mitigation projects    Carol Arkell – Stillwater 

1200 – 1300 *LUNCH* 

1300 – 1500 Communications in Montana 
 Panel Discussion on: 

 IPAWS/EAS       Tom Frieders – NWS 
 Land Mobile Radio      Mike Feldman – MT DOJ 
 911        Quinn Ness – DOA 
 First Net       Tracey Murdock – FirstNet 
  

1500 – 1515 *BREAK* 

1515 – 1600 Communication Strategy In Montana    Delila Bruno – MT DES 

 Discussion on wholistic communication planning   Quinn Ness – DOA 
         Tom Butler - DOJ 
         Ed Tinsley - DOA 

1600 – 1700 Association Meeting 

1700 No-Host Social   



 

 

 
 

Montana Disaster and Emergency Services 
 

Emergency Management Forum 
 

Natatorium 
Delta Hotels Marriott Helena Colonial 

Helena, MT 

 

May 1, 2019 
 

Today’s Topic: All Hazard Incident Management 
 

0730 – 0830 Registration  

0830 – 0930 Mutual Aid in Montana    Tom Halverson - 

        Richland County Civil Attorney 

0930 – 1030 Resource Mobilization/Resource Sharing 
 Neighbors Helping Neighbors       Deb Gilbert – Richland County 
        LeAnn Hermance- Pondera County 
 State Supported Deployments    Nick Holloway – Missoula County  

1030 – 1045 *BREAK* 

1045 – 1115 Discussion on Resource Mobilization/Resource Sharing 

1115 – 1200 Readying the State for Support (EMAC) Jake Ganieany – MT DES 
 Process 
 Workgroup Engagement 
  

1200 – 1300 *LUNCH* 
  

1300 – 1430 National Mutual Aid System (NMAS)  Brad Pond – NMAS/Juvare 

 Capabilities overview, Demonstration, Q &A 

1430 – 1545 One Responder     Kerrie Gogoel – One Responder 
 One Responder Purpose and Uses and demonstration 

1545 – 1600 *BREAK* 

1600 – 1700 District Meetings 

 

1700 No-Host Social 

 



 

 

 
 

Montana Disaster and Emergency Services 
 

Emergency Management Forum 
 

Natatorium 
Delta Hotels Marriott Helena Colonial 

Helena, MT 

 

May 2, 2019 
 

Today’s Topic: Recovery 
 

0730 – 0830 Registration  

0830 – 0930 EM Role in Fire Management Assistance Grant  
 What is an FMAG?     Jake Ganieany - MT DES 
 FMAG Process – State and FEMA   Mike DeGrosky - DNRC 
 Role of the Emergency Manager    Nancy Dragani - FEMA Region VIII 
 

0930 – 1030 Reducing Complexity in Recovery 
  Supporting counties in Recovery   LeAnn Hermance -Pondera County 
  Setting up Counties for Success    John Stokes – Pondera County &  

        Haley Velk – Blaine County 

1030 – 1045 *BREAK* 

1045 – 1200 Reducing Complexity in Recovery 
 Recovery Process – the way ahead   Nancy Dragani - FEMA Region VIII 
 Experience of our neighbor: North Dakota  Justin Messner – ND DES 
 Disaster Recovery in Montana 
  How can the state make it less complex 

1200 – 1300 *LUNCH* 

1300 – 1400 EM Role in Community Assistance and Recovery  

        Patrick Lonergan – Gallatin County 

1400 – 1500 Building Montana’s Strategic Plan   

 Recap of Emergency Management Forum   Burke Honzel – MT DES 

1500 – 1515 Closing Remarks 

 


